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Notes from the Executive Director
Dear Friends of WAG
WAG experienced great challenges in 2016, but overall the year ended with a positive outlook for the future.
One of our greatest challenge was due to the expansion of the Nesters Bottle depot and the relocation of the
Re-use it center WAG will now be located in a much busier location, as well the expansion has forced WAG to
temporarily loose our outdoor dog run. While a new, smaller area has been proposed by the RMOW, the
chain link fence option wasn’t appropriate for the safety, wellbeing and happiness of our animals. A new
dog run will be constructed at WAG in 2017 and thanks to the amazing support of our community WAG was
able to raise the $40,000.00 needed to build a solid fence around our new space. Raising the funds and
enduring the construction has been a trying time for WAG. We are excited for the next chapter at WAG, we
know it will be a chance for us to rebuild and heal. Our old dog run helped us rehabilitate and rehome
thousands of animals over the years. It was a truly special space and will be remember in our hearts forever.
We also had many success in 2016! With the increased amount of behaviour cases getting surrendered into
our care I found it vital to create a new partnership with a highly qualified and force free trainer. We have
since partnered with Renee Erdman of Bravo dog training and Behavior Consulting to help us with our
difficult behaviour cases. In 2016 we had 12 behaviour cases come into our care, with Renee’s guidance we
were able to create specialty training plans for each animal. I am exceptionally proud of our rehabilitation
program and our ability to take in cases that might be turned away from other shelters.
We had the highest attendance to date at our 14th annual K9 Wine and Dine fundraiser, which raised over
$20,000 for our shelter. We also increase our staff training with monthly training sessions from Renee on
animal behaviour and a three day seminar on compassion fatigue. Compassion fatigue is highly prevalent in
the animal shelter industry and we believe it’s important to teach our staff how to cope and how to have a
full and balanced life while working in a high pressure and often emotional environment.
Another achievement for us was the adoption of two very special dogs who had been at WAG for over two
years. Happy a once feral dog who didn’t trust anyone except her dog friends and Barnes a retired sled dog
who had been abused and neglected for years before coming to WAG. Happy learnt how to trust humans,
walk on a leash and enjoy human affection and Barnes learnt how to live inside, not fear the touch of a
human and he gained a huge amount of confidence while at WAG. They were let down horribly by people in
their past but now thanks to WAG and the amazing people who adopt special needs animals they have the
best life and will never be homeless again! They were adopted together into the most loving and patient
forever home.

WAG is not just one thing or person – WAG is made up of a community of caring people, dedicated staff,
hardworking volunteers, amazing supporters and of course, our special cats and dogs.

Lindsay Suckling
Executive Director.
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Financial Statements
Whistler Animals Galore
Income Statement 01/01/2016 to 12/31/2016

REVENUE
Fee for Service
Grants
Donations Revenue
Donations-Other
Charities/Foundation.
Donations in Kind
Adoption Fees
Emergency & Critical Care
Revenue
Fundraiser Revenue
Coins Revenue
Product Sales & Rentals
Impound & Licence Fees
Pemberton Impound &
License Fees
Boarding Fees
Surrender Fees
Membership Fees
Mt. Currie Outreach
Revenue
Spay and Neuter Revenue
Fence Revenue -2016
Interest Income
PST Commissions
Recovered Vet Costs
TOTAL REVENUE

3,310.00
0.00
40,880.00
1,150.72
96.93
0.00
275,104.43

TOTAL REVENUE

275,104.43

85,000.00
1,000.00
63,131.20
192.31
0.00
21,616.75
6,659.71
33,964.09
10,253.27
1,530.70
2,328.75
0.00
475.00
3,015.00
500.00

EXPENSE
DIRECT COSTS
Veterinary Costs
Food, Supplies, Kennel
Expenses
Merchandise
Equipment

5,566.40
2,725.88
0.00
672.66
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Fundraising Expenses
Spay & Neuter Expenses
Emergency & Critical Care
Expenses
Mt. Currie Outreach
Expenses
Website Expense
Subcontract Labour
Wages
EI Expense
CPP Expense
WCB Expense
Medical Benefits
TOTAL DIRECT COSTS

1,624.96
0.00
11,196.28
150,656.30
3,350.39
6,020.34
2,965.54
9,110.59
207,982.10

ADMINISTRATION
Advertising & Promotion
Accounting & Legal
Amortization Expense
Bank Charges & Interest
Bookkeeping
Credit Card Fees
Computer Expenses
Insurance
Meals & Ent. (Staff)
Licences/Fees/Dues
Office Expense
Repairs & Maintenance
Telephone
Travel
Training
Uniforms
Volunteer Recognition
TOTAL ADMINISTRATION

2,422.59
284.56
286.89
1,505.57
5,003.93
1,454.52
2,286.98
2,308.48
0.00
852.42
1,839.56
0.00
726.25
228.60
463.83
61.26
122.93
19,848.37

TOTAL EXPENSE
NET INCOME

1,356.94
5,994.69
6,741.13

227,830.47
47,273.96
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NOTES TO FINANCIAL STATEMENTS
Overall Revenue saw an increase of $26,037 in 2016 compared to the previous year. We had a higher
number of animals come through our doors in 2016 therefore our adoptions revenue was higher. We
increased surrender fees due to the high number of animals being surrendered with behaviour or medical
issues and therefore needing more time and resources to be rehabilitated and adopted out. We also saw an
increase in donations revenue, which we attribute to our increasingly strong social media following which
allows us to tell our animal stories frequently. As well it is important to note we raised $40,000 specifically
for our Fence Funding Project.
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Shelter Residents of 2016 compared to 2015
2015

2016

145 Total Incoming
91 Total Adopted
91 Stray Animals
62 Reclaimed
57 Surrenders

170 Total Incoming
114 Total Adopted
61 Stray Animals
44 Reclaimed
101 Surrenders

(+25)
(+23)
(-30)
(-18)
(+44)

Notes to Resident numbers
We saw an increase in incoming animals in 2016. Many litters of kittens were surrendered to WAG, leading
to an increased number of adoptions. We saw a decrease in stray animals being brought to WAG, this could
be attributed to the power of social media and our proficiency at reuniting animals and owners before the
animals get impounded.

Special Needs animals:
14 Critical Care
11 Seniors
12 Behavioural Rehabilitation
2 Compassionate Care
19 Litters of 2 or More
WAG is often a last chance for many special needs animals and 2016 was no exception.
We had 14 critical care cases come in – these animals needed immediate medical attention. Through raising
money through online fundraising campaigns and strong relationship with three local Veterinarians WAG
was able to provide this care.
11 senior animals were surrendered to our care – we love our seniors and love helping them find a forever
home to take them in their golden years.
12 Behavior Rehabilitation cases – many animals are surrendered to shelters because they have behavior
issues – it’s rare that people surrender us happy/easy house pets.
We work closely with our animal behaviorist to create specialty training and behavior modification plans
for these special animals
2 compassionate Care cases – Animals at WAG have no time limit, and will stay up for adoption as long as
they are happy, comfortable and enjoying life. Some animals need a little extra love and time before they are
ready to be adopted.
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Animal Wellness Clinics
WAG acquires many of our critical care cases, surrenders, strays and litters of kittens and puppies from The
Lil’wat Nation (Mount Currie Community). Many of these animals come to us sick, badly injured, starving,
and in need of critical care and treatment. WAG has developed a proactive approach by providing education
and support to the community through Wellness Clinics.
Last year in conjunction with the Lil’Wat Nation and Pemberton Vet, WAG hosted 4 Wellness Clinics.
During the clinics:
• 72 animals were examined by a Veterinarian, received a vaccination, parasite control and a voucher for a
low cost spay and neuter;
• 30 of those animals this was their first ever contact with a veterinarian;
• 21 animals had been to a previous Wellness Clinic, showing an increased awareness for animal welfare
with in the community;
• 18 animals were surrendered to WAG at the clinics. These animals may have never made it to WAG
without us being present in the community. All of these animals were spayed/neutered and adopted out
to loving forever homes.
Our Wellness clinics play a vital role in reducing the stray animal population in the the Lil’wat Nation
community, consequently reducing animal suffering and positively impacting the local health and safety for
the animals and human residents.
We fundraise specifically for these clinics through grant seeking and online fundraisers.
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WAG in the Community
WAG is active in our local and surrounding communities, providing education, services, and resources:
Animal Resources & Education:
WAG provides support for your animal needs, such as recommended dog trainers, local vets, pet first aid
seminars, and more...
Lost & Found Pets:
We provide a lost and found service to the entire sea to sky corridor. Helping to reunite animals and owners
quickly.
DIY Dog Baths:
We offer a dog bathing facility for the community, by donation to WAG.
Animal Cruelty, Injured Wildlife Information:
We are a resource for people looking to report animal cruelty or who have found injured wildlife.
Mount Currie Animal Wellness Clinics:
WAG operates Animal Wellness Clinics which provide basic veterinary care for low income Mount Currie
residences.
Whistler Bylaw & Licensing: WAG operates in conjunction with the RMOW, providing care for impounded dogs
and a location to purchase dog licenses.

WAG Programs
We pride ourselves on the programs we offer to the community and beyond.
Adoption Program
Encouraging responsible pet ownership is a primary part of our mandate. Every animal that comes into the shelter
is medical treatment and undergoes a behavioral assessment. These assessments help us to understand the
animal’s temperament, suitability to live with other animals or types of people, long term medical needs, and
future training goals. The information we gain allows us to find a suitable owner for the animal: one that
understands all of the animal’s needs and is committed to providing all care, training, and love that it may require.
By going through our Adoption Program, we are producing more responsible, knowledgeable, and committed
Whistler dog owners and better socialized, trained, and healthy animals. We provide ongoing support if needed
along with recommendations for Vets, trainers and other Whistler pet professionals. We want all of our adopters
and animals to succeed, which is why we offer lifetime support for the animal.
Volunteer Program
WAG volunteers play and integral part in WAGs daily operation and in our animal’s lives. Once trained there are
a variety of positions that a shelter volunteer can sign up for including opening and closing shifts, dog walking and
enrichment shifts and cat socialization shifts – even helping with event planning and fundraising! Volunteers of
WAG benefits from meeting new friends, two and four legged! They get to learn new skills, learn about animal
behavior, gain confidence and feel part of our community while giving back to those in need.
Foster Program
The ultimate goal of our foster program is to make the animal happy, less stressed, more adoptable, and better
members of our community, through enrichment, training, and confidence building with new experiences and
people. Our foster program selects which animals will benefit from fostering and matches them with the
appropriate foster home. We provide our foster homes with the training, support, and supplies necessary to help
with the transition between shelter and foster home and during their entire stay. This program allows animal
lovers, who may be unable to have a pet of their own, experience the companionship, love, and responsibility of
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pet ownership, without the long term commitment. Being a foster mom or dad is a truly rewarding experience for
the humans and the animals!

Critical Care Program:
Providing funding for emergency medical care to animals in need throughout the Sea to Sky Corridor.
Surrender Program:
When an owner considers surrendering an animal, our first priority is to assess whether there is anything we can
do to help them keep their animal by offering counselling sessions and training resources for both pet and owner.
Community members sadly surrender their pets for many reasons including vet costs, lack of housing, and
behavior issues. Many community members are currently struggling to find affordable and pet friendly
accommodation so we offer support during this difficult time and will take in these animals as a last resort.
Compassionate Boarding:
WAG provides temporary boarding services to community members during emergency circumstances, such as
loss of home due to disaster, family deaths, illness, and more. This greatly benefits community members who are
dealing with a temporary crisis who do not want to surrender and will have resources to care for their pet in the
near future.

Partner Rescues:
WAG is open to partnering with rescues from around the world, such as the Soi Dog Foundation, rescuing
survivors of Thailand's cruel & illegal dog meat trade and PAWS the Pemberton Animal Shelter.
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2016 Significant Fundraising Events and Amounts Raised
K9 Wine & Dine (highest to date: $24,251)
Charity Challenge (highest to date: $3475)
Coin Boxes ($10,253)
Online campaigns ($4405)
Photos with Santa (highest to date: $1250)
Whistler Minster Dog Day & Show (highest to date: $1800)
Creekbread (highest to date: $3000)
Fence Funding Project ($40,000)
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Corporate Partners
To qualify for WAG sponsorship, we require a minimum of $1000 in either gifts of service or monetary
donations to the shelter annually. WAG offers sponsors regular promotion and acknowledgment
on our website, Facebook, Twitter, and Instagram accounts, which reaches almost 3000 followers.





















Resort Municipality of Whistler
Whistler Blackcomb Foundation
First Mate Pet Nutrition
Nesters Market
Scotia Bank
Pet Secure Pet Insurance
Eagleview Veterinary Hospital
Pemberton Veterinary Hospital
Alpine Dogs
Pan Pacific
Points East West Veterinary Service
Animal Health Clinic of Whistler
Shampooch Dog Grooming
Mountain FM
Bravo Dog Training and Behavioral Consulting
Twin Tress Veterinary Clinic
Pet Boutique
The Westin Resort & Spa Whistler
Pet Secure
Katie’s Pet Care

We also wish to thank Paws For Hope, the Vancouver Foundation, The Rotary Club of Whistler, The
James Upton Foundation, American Friends of Whistler and the Whistler Blackcomb Foundation for
the grant funding they provided.
The Resort Municipality of Whistler provides WAG with the building facilities and the maintenance
services in exchange for WAG housing impounded dogs and collecting fees on behalf of the RMOW.
The RMOW also sponsors WAG operations with a monthly fee for service assisting with the staffing of
the shelter.
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Company Information
Resort Municipality of Whistler
8000 Nesters Rd
PO Box 274
Whistler BC
Canada
Phone:(604) 935-8364
Fax:(604) 935-8328
Email: wag@whistlerwag.com
Facebook: facebook.com/whistlerwag
Twitter: twitter.com/whistlerwag
Website: http://www.whistlerwag.com
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